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The Council have taken steps to improve the governance arrangements and clarity of financial monitoring to members throughout 2022-23 and this process is 
now embedding and has been recognised by both the chairs of the audit committee and PCOM scrutiny. Significant variances in the capital budget are now reported 
in the Executive budget monitoring reports, including narrative.
We recognise that the council is experiencing significant slippage in its capital programme, in common with many other local authorities, and steps are being taken 
to improve the allocation of budgets to align with deliverability. We will ensure that capital reporting for 2024-25 recognises the link to our new Corporate Plan.
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https://n-somerset.moderngov.co.uk/ieListDocuments.aspx?CId=169&MId=1059&Ver=4
https://n-somerset.moderngov.co.uk/ieListDocuments.aspx?CId=169&MId=1059&Ver=4
https://n-somerset.moderngov.co.uk/ieListDocuments.aspx?CId=169&MId=1059&Ver=4
https://n-somerset.moderngov.co.uk/documents/s4268/18%20Q2%20Performance%20Update.pdf
https://n-somerset.moderngov.co.uk/documents/s4268/18%20Q2%20Performance%20Update.pdf
https://n-somerset.moderngov.co.uk/documents/s4268/18%20Q2%20Performance%20Update.pdf
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https://n-somerset.moderngov.co.uk/documents/s4094/06%20Risk%20Management%20Strategy.pdf
https://n-somerset.moderngov.co.uk/documents/s4094/06%20Risk%20Management%20Strategy.pdf
https://n-somerset.moderngov.co.uk/documents/s4094/06%20Risk%20Management%20Strategy.pdf
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